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Is Inter-team Conflict Bad or Beneficial to the Organization?
Inter-team conflict is good for an organization. After reading the article by Tjosvold (2008), I believe that conflict is inevitable and it is also highly constructive. Organizations should perceive both intra-team and inter-team conflicts as a positive drive towards the success of the organization. The article appreciates the roles of conflict management strategies that have propelled organizations towards achieving a united goal.
Inter-team conflict is good because it provides competitive leadership to an organization. Inter-team conflict looks at the organization’s leadership and describes the benefits of formulating a harmonious correlation between the management and the employees. A better leader will know how to work with cultural diversities in a workstation. For instance, there are different cultural backgrounds that inform the decisions and skills that employees bring to their workstations.  In effect, they demonstrate varying results from assigned tasks. Poor results sometimes are frowned upon by the management as elaborated by Bhattacharya (2016).
The poor results are aspects that characterize conflict within organizations. In an attempt to reverse or provide solutions to the experienced conflict brought in by the results, management which is the company’s leadership, brings in the concept of reward systems and appraisals to mitigate the conflict of low performance. The rewards act as catalysts to motivate employees and empower the stakeholders’ relationships within the entire organization. In the long run, poor results are rectified.
I support the article by attesting that conflict should be taken as a positive endeavor in an organization. My reason is based on team works’ frequent engagements in open-minded discussions where individuals explain their various views directly towards an issue as also discussed by Rashid, Gul, & Khalid (2018). For illustration, it takes diversity in thought and varied understandings to come up with effective techniques to improve an organization’s product sales.   In the discussion, the members try to appreciate each other’s opinions and combine ideas to solve the fundamental problem on behalf of the company. Conflict is hence beneficial to the organization.
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